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Indiana Swimming Technical Committee

2025 Proposed Legislation Changes

Prepared by Gwen Morris (Chair)

Version: September 22, 2025

Key ltems:

1.

Deadline for submission of any legislative or Bylaw proposals is August 1st
preceding HOD. Proposals received by the submission date have the following
requirement for pass at HOD: Bylaw updates, require a 2/3 membership vote to
pass and technical legislation, require a simple majority.

In keeping with Roberts Rules of Order, any submission not going to the floor for
any reason, including late submission, may be brought to the floor of the House
of Delegates, but must pass with a 90% vote.

Motions should generally be stated in the affirmative.

If you wish to speak, please move to an available microphone. Once recognized
by the Chair, please identify yourself by name and club.

When a badge count is used, please raise your hand high and keep it still until
the count is complete. During a badge count, please do not move from your
original position.

A main motion may only have two amendments pending at any one time.



Legislation Summary

Each item considered separately.
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non-Championship
meets

Description Technical Committee Location Requirement
Recommendation
Meet Fee Increase meet fees for | Adoption Meet Fees Simple
(MF)-1 Championship and Majority

According to Robert, “an amendment must be germane to be in order. To be germane, an

amendment must in some way involve the same question that is raised by the motion to which it
is applied. A secondary amendment must relate to the primary amendment in the same way. An
amendment cannot introduce an independent question; but an amendment can be hostile to, or

even defeat, the spirit of the original motion and still be germane.
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MF-1 ACTION: Adopted Defeated Amended Tabled Pulled

Location: Meet Fees

Effective Date: 2025-Immediately

Proposed by*: Carmel Swim Club & Center Grove Aquatic Club

Name: Kayla Griffin & Brad Smith

E-mail Address: kgriffin@carmelswimclub.org; performancecoach@cgac.org
Telephone Number: 317-575-8244

Proposal: 2025 HOD Meet Fee Proposal Proposed Change: Up to $2 per individual event
increase, $5 per relay increase Non-LSC Championship: Timed final $7 $8 Relays $8 $13
Prelim/Final Time Trials Open Water $20 $22 Prelim/Semi/Final $9 Deck Entries Double
applicable fee Long Distance Meet- All events 400m/y or longer $12 LSC Championship:
Divisionals, Age Group, Senior and Open Water All Individual Events $9 Open Water Late
Entries $22 Relays Divisionals Age Group State Senior State $13 $13 $15 $100/team plus
double the applicable event fee

Purpose: Due to rising labor, facility, and material expenses, the cost of hosting swim
meets has significantly increased. Allowing an increase in meet fees would help club teams
maintain profitability from their meet-hosting fundraisers, ensuring they can continue to
offer high-quality events and sustain their programs.

Technical Committee Recommendation: Recommend Adopt
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2025 HOD Meet Fee Proposal

Co-Sponsors: Carmel Swim Club and Center Grove Aquatic Club Proposed

Change: Up to $2 per individual event increase, $5 per relay increase

Non-LSC Championship:

Meet- All events
400m/y or longer

Timed final $7 Relays $8 %13

Prelim/Final $8 Open Water $20 $22

Time Trials

Prelim/Semi/Final $9 Deck Entries Double applicable
fee

Long Distance $12

LSC Championship: Divisionals, Age Group, Senior and Open Water

All Individual Events $9 Open Water $22

Relays Late Entries $100/team plus
Divisionals $13 double the

Age Group State $13 applicable event
Senior State $15 fee

$
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