Team Indiana Mid-States Coach General Information

The Team Indiana Staff Selection Committee (Indiana Coaches Rep, Senior Vice-Chair, Age Group Vice-Chair and the Team Indiana Manager) will select the coaches for the current year's Mid-States team based on the following criteria and with the understanding that all selected coaches will agree to perform the duties and responsibilities listed within this document. In addition, all interested coaches must complete the attached application and sign the application thereby indicating that they will adhere and abide by the listed code of conduct. 

SELECTION CRITERIA

1. Coaching applicants must turn in a completed application by stated deadlines below.
2. It is the preference of the Selection Committee to select only one coach from a team.  However, should there be a shortage of applicants, the application process will be reopened and teams will have the opportunity to nominate a second coach.
3. All coaching applicants will be evaluated based upon the following criteria: a) years of club coaching experience, b) Team Indiana coaching experience, c) Camp coaching experience, d) Swimming Clinics attended and e) ASCA Certification and Education
4. Applicants for the Head Coach position will be evaluated based upon the above as well as their previously demonstrated abilities to lead and administrate effectively.
5. The Team Indiana Selection Committee will select the head coach. Once the head coach is selected, he/she will approve the committee’s recommendations for assistant coaches.
SELECTION PROCESS
Date:
Action:

October 6
Applications made available to all Indiana Coaches – POSTED ON ISI WEBSITE 

October 21
Applications due  

October 28
Head Coach will be selected

November 4
Assistant Coaches will be selected

TEAM IN MANAGER (& ASST.MGR) DUTIES & RESPONSIBILITIES

1. Accept all Team IN applications from swimmers

2. Enter into TM and generate reports to be used by coaches for selection

3. Communicate via email with all applicants on selection or “try again next year” after coaches have selected team.

4. Coordinate and oversee outfit design; ordering; distribution (at the meet)

5. Accept all 2nd confirmations that selected swimmers will be attending/participating.  If any swimmer declines invitation, you MUST notify age group coach to select new swimmer(s) for events.

6. Generate TM entry file and submit by the 12/31 deadline. 

7. Make any changes with Entry Chair before and during meet.
HEAD COACH DUTIES

1. 
Organize coaching staff conference call (prior to swimmer selection date) 
2. 
Outline and explain swimmer selection process to coaching staff
3. 
Develop Team Indiana relay policy for all to follow
4. 
Coordinate responsibilities of Local Assistants
5. 
Continue communication with staff and team manager through selection process to end of meet
6.   Encourage athlete & coach participation and emphasize/communicate Team Indiana goals

COACH DUTIES & RESPONSIBILITIES+
1. Each coach will be assigned an age group.  The coach will be notified of their age group when they are selected as a part of the staff.  Head Coach also oversees the 13-14 age group.  

2. Accept TM report for your age group from Team IN Manager and select best team possible – 

3. (4 swimmers per event).  Keep entry limits in mind (no swimmer can swim more than 6 events).
4. Correspond with Team IN Manager on swimmers you have selected (by event).  Keep list of swimmers you did NOT use and also submit to Team IN manager.  

COMPENSATION 
This compensation package has been updated by the ISI Board of Directors. Keep in mind that funds are limited and it is the goal of Indiana Swimming to provide as much as possible for 6 member staff.  Indiana Swimming will pay for all staff hotel rooms, rooming arrangements must be at least 2 to a room.  In addition to the funds that each coach receives, all coaches will receive the standard uniform (one t-shirt and one polo shirt).  The Team IN Manager will notify staff if additional apparel is needed.

STAFF & COMPENSATION:

1 Head Coach


$200 stipend

Current IRS mileage rate roundtrip from home
2 assistant coaches


$140 stipend

Current IRS mileage rate roundtrip from home
2 LOCAL assistants (no hotel)
$90 stipend

Current IRS mileage rate roundtrip from home
1 Team IN Manager


$200 stipend

Current IRS mileage rate roundtrip from home
MEET ACTIVITIES (all coaches will be present at all events)
Saturday, January 7, 2012
8:00am
Arrive to help setup for shirt/cap distribution/check-in

8:30am
Team Indiana check-in (main concourse)

Traditionally, we have had each coach check in their respective age groups.  Assistants can be down on deck in Team IN area so that kids go to right area and get ready for picture.  
9-10am                 
Team Indiana picture will be around 9 am


Team Indiana meeting

10-10:30am          
10 & under warm-up  

10:30-11:10am     
13 & 14 warm-up          

11:10-11:45am     
11-12 warm-up 

11:00am              
Technical meeting – hospitality room – Team IN Manager & Assistant

12:00pm                
Opening Ceremonies

12:15pm                
Meet Starts

7:30-9:00pm          
Social (location TBD)

All Team Indiana staff are expected to attend and act as chaperones.

Sunday, January 8, 2012
7:00am                  
Meet evaluation meeting

7:30-8:15am          
13 & 14 warm-up 

8:15-8:45am          
11-12 warm-up   

9:00am                   
Meet starts

9:00-10:00am         
10 & under warm-up (in north pool – scoreboard end)

2012 TEAM INDIANA

MID-STATES COACHING APPLICATION

Name:     

 
Date:      

Club:     







Phone (W):     


E-Mail
:      






Phone (H):     
Staff selection criteria 
Years Coaching/Where: (specify your position)
     
Team Indiana (Mid-States/Zone) Coaching Experience: (specify your position)

     
Camp Coaching Experience when/where: (specify your position)

     
Coaching Clinics Attended when/where:
     


Your current ASCA Certification and # of Continuing Education points: (ASCA Level 1, minimum required for assistant coaches) (ASCA level 2, minimum required for Head Coach Application)

     

Other relevant coaching accomplishments/ training:

     
Why would you be a good Mid-States coach?


     
Which age group do you enjoy working with the most?     
Are you interested in being the Team Indiana HEAD COACH?     
I,       certify by my e-signature that my above answers are accurate and truthful.  I acknowledge that this application also lists out the duties of Team IN Staff for this Mid-States event.

Upon Team IN Staff appointment, I understand that I will be receiving additional documents - Code of Conduct and Indiana Swimming Travel Policies.  I will return these 2 signed documents as part of the Team IN staff requirements.
Please rename the document to correspond with your last name and then return via email attachment to lynn@inswimming.org.  

DEADLINE TO BE CONSIDERED IS OCTOBER 21, 2011
2012 Team IN Mid-States Coach Application
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