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MINUTES

Indiana Swimming Board of Directors

Meeting Date & Time: June 21%, 2010 - 5:30pm

gok wek

Jump into swimming

4

ITEMS REQUIRING ACTION | PRESENTER TIME ACTION, NOTES

EVENT TASK FORCE PRESENTATION

Findings of the Events Task force John Sobieralski and 45 minutes No ACTION Taken, sent to task
Mel Goldstein force for further review

EXECUTIVE SESSION
Scott Ingram 45 minutes

BIRTH CERTIFICATES — PULLED

Beginning with 2011 registration Lynn Kinstler, 30 minutes APPROVED

year, IN Swimming will require Member Services

birth certificate copies on all

athletes. These copies will be Michele Deluna

submitted to the IN Swimming Membership

offices.

LSC POLICY ON MEDIA CREDENTIALS — OLD BUSINESS (with action)

Approval of policy on media Paul Stauder, 30 Minutes APPROVED

credentials for ISI championships Region 4 Non-Coach

Board of Review Update

Amend action to require payment | Mark Hesse APPROVED

of legal fees from date of
settlement

2"~ Tom Johnson

Increase suspension to 10 years

Mark Hesse
2" — Kent Nelson

Role Call: Defeated 7 to 5

Arlene — NO Kent - YES
Scott — NO Daniel P - YES
Lucy —NO Dylan - YES
Jeff — ABSENT Kayla — YES

Tony — ABSTAIN REGION 2-YES
REGION1 - NO

REGION 3-NO

REGION 4 — ABSENT

Dick —NO

Added Line item to budget for
professional defense of
Stopkotte/ FAST BOR and
earmark $10,000 from the

investment fund to cover the line

Scott Ingram

APPROVED

Diversity Camp Presentation by Kyle Johnson (ACAC)

Old Business
e Convention Delegates

0 Currently over budget, Arlene, Lucy and Lynn will work to get within numbers

e Golden Goggles

0 Still some questions about who attends, and who is running the coach awards
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New Business
e  Black Expo Booth
0 Volunteers need to contact Arlene for a timeslot
e ASCA Booth
e Racing Starts Legislation (See attachment - Please include as an addendum)
e Stewards of Children
0 Asked to present at the August Meeting
e  USA Swimming Safety Award
0 Arlene will seek nominees

Next meeting: August 16", 2010 | 5:30pm | Location To Be Determined
Reminders and Announcements:
e Indiana Swimming Strategic Planning Day: Saturday, September 25; 9:00 AM — 3:00 PM
Indiana Swimming House of Delegates: Saturday, October 2
Moment of Silence for Roy PonceDelLeon (swimmer Cody Deleon)
Moment of Silence for Mike Powell (swimmer Lauren Powell)
Best wishes and speedy recovery to Mick Nelson (USA Swimming staff)
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Reminders:

Indiana Swimming Strategic Planning Day: Saturday, September 25; 9:00 AM — 3:00 PM
Indiana Swimming House of Delegates: Saturday, October 2

GENERAL CHAIR
Arlene McDonald - UNAT

GENERAL CHAIR REPORT:

SWIMFORCE

Events:

2011 Midstates Meet: | have received initial responses from Michigan, Wisconsin, and
Tennessee regarding their invitation to participate in the 2011 Midstates Championships.
All three are discussing it at upcoming June meetings. | expect to have their decisions in
the next month.

Diversity Meet: Tony and | had an initial meeting with Kris Houchins of USMS regarding
the possibility of partnering on a Diversity meet to be held in July of 2011 in conjunction
with Black Expo’s Summer Celebration. We will continue to meet in the next few months
to work out the details of any working relationship regarding this type of event.

ICVA: OnJune 8, | met with Don Welch, President and CEO of the Indianapolis
Convention and Visitors Association, to discuss who our new contact will be at the ICVA
as well as bringing future events to the city. Don and his staff will continue their efforts
to support our events and the ongoing discussions about the Natatorium renovations.
2011 Central Zone Championships: | have contacted the Indianapolis Parks and
Recreation Department about reserving Eagle Creek Beach for the open water
competition on Thursday, August 4, 2011. | have also contacted The End Result about
providing the electronic timing for that event. | have not yet heard back from either, but
should have that information by the time of our board meeting. | have also confirmed
the dates with the Nat to confirm we are on their schedule for that weekend. The ICVA
has sent out new leads for hotels; | should be signing those agreements in July.

Hotels: In the last month, | have had site visits at the new Marriott complex downtown as
well as the Courtyard/Residence Inn complex on New York Street. | am exploring
establishing a long-term relationship with these two properties because of their ideal
location to the Natatorium. University Place will also continue to be one of our options.
2011 VCC Meet: | hope to renew discussions of this event in July so that we can take
promotional materials to convention to discuss with our targeted teams. | also met with
Julie McKenney to reconfirm their intent to partner in this event.

OTHER LSC ACTIVITIES

LEAP: I’'m still working on the crisis management plan and do hope to have a draft to
present at the June meeting.

2010 LSC Calendar: Please be sure to continue to review the calendar to insure you are
meeting all the deadlines for your position.

WWW.inswimming.org — version 3.2 (June 18, 2010)
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Board Development: John Sobieralski and Mel Goldstein will be attending our June
meeting to present the recommendation of the Event Task force formed last year as part
of our strategic plan. Their presentation will begin at 5:30..

ASCA: | spoke with the Colts ticketing department; they are still exploring the possibility
of our use of Lucas Qil on the night of September 2. Tony and | also made site visits to
Victory Field and Conseco Fieldhouse as two other potential sites for our reception. We
hope to make a decision in the next two weeks as soon as the Colts provide more
definitive information.

2010 Convention (September 14-19: Dallas): Lynn and | have been studying the
convention costs. It looks like we will not be able to send all interested folks to Dallas
without a budget variance. This will be discussed under Old Business at the June meeting
so that we can move forward with booking travel.

Central Zone Diversity Camp: Many thanks to Emily Kowalski and Tony Young for their
involvement in the organization of the first Zone Diversity Camp held here at the |U
Natatorium from June 10-13! | was able to visit for a couple of session; it looked like the
athletes were having a great experience.
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All Divisional bidders for the 2011 season have been notified that we will be waiting
until after this year’s HOD to award the Divisional meets. This is being done to allow for
the possible expansion to 7 divisional sites and the realignment that would accompany
the technical item should it pass at this year’s HOD. The committee received positive
feedback from the bidders regarding our decision to wait.

Sugar Creek Swim Club was the only Divisional bidder that stepped forward to host the
2011 SCY Senior State Meet. The Senior Chair and Coaches Rep both supported SCSC
holding the meet using a 10 lane format for prelims. Their bid has been accepted and
the meet awarded to SCSC.

ADMIN VICE-CHAIR
Scott Ingram — ZSC

Site Selection Committee

Technical Suggestions
Updated demographic numbers have been run regarding the 7 site Divisional proposal
and they will be incorporated into the proposal presented at the Technical Meeting and

HOD Technical session.

Board Review Complaint

A number of things have transpired since our last board meeting regarding the pending
BOR Complaint. Tom Schultz, our counsel, has had to deal with a number of motions,
etc. from Mr. Stopkotte’s attorney Ed Williams. Mr. Williams has filed a number of
motions / complaints in order to keep our complaint from being heard by Indiana
Swimming’s BOR or USA Swimming’s National BOR. Most notably he has filed a Section
9 Complaint with the USOC.

The BOR Complaint will be heard via AAA arbitration in Indianapolis on August 30-31.
Tom at this point estimates that we will incur approximately $ 10,000 in legal fees on
the BOR Complaint.
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FINANCE VICE-CHAIR
Lucy Duncan - UNAT

REMINDER — all budget requests are due by 7/1/10

Do we want to maintain any budget item which had activity this past year, even if no request is
submitted?
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Indiana Swimming, Inc
Sept 2009 - May 2010 P and L
with 2010 Budget and Prior Year Comparison

B|C|D|E F G H |
2010 APPROVED
1 BUDGET SEPT 09 -MAY 2010 SEPT 08 - MAY 2009
2 Ordinary Income/Expense
3 Income
4 Awards
5 Recognition Awards 5,000.00 3,794.25 4,076.79
6 State Meet Awards 0.00 844.27 0.00
7 Total Awards 5,000.00 4,638.52 4,076.79
8 |
9 Camps
20% Estimated 2010 Investment income to Camp Income (2nd Yr
10 Prog) 6,140.14 0.00 0.00
11 Age Group Elite Camp (2 days) 5,120.00 2,529.50 2,540.00
12 USA Swimming Catch the Spirit (2 camps, North and South) 2,400.00 4,490.00 4,240.00
13 14-16 Elite Camp Training/Comp Camp 14,400.00 0.00 15,000.00
14 14-16 Elite Training/Competition Pre-Camp 0.00 0.00 0.00
15 Senior Regional Training Camp (1 day) 1,000.00 975.00 675.00
16 Open Water/Distance Camp 2,000.00 2,013.72 0.00
17 Distance/400IM Training Camp 1,000.00 0.00 625.00
18 State Meet Surcharges 3,200.00 0.00 0.00
19 Speedo Sponsorships 4,000.00 0.00 0.00
20 Total Camps 39,260.14 10,008.22 23,080.00
21 | ]
22 Education
40% Estimated 2010 Investment income to Education New Programs -
23 Mutual of Omaha Breakout Clinic 12,280.28 0.00 0.00
24 10% Estimated 2010 Investment income to Education Sustaining Programs 3,070.07 0.00 0.00
25 Coaches Education 2,400.00 7,560.00 0.00
26 Club/Volunteer Education 0.00 0.00 0.00
27 Total Education 17,750.35 7,560.00 0.00
28 [
29 Meets
30 Entry Fees 105,000.00 80,233.54 82,129.70
31 Missed Cuts & Fines 1,800.00 1,194.00 2,411.00
32 Sanction Fees 3,500.00 3,190.00 3,080.00
33 State Meet Stipends 17,500.00 13,912.25 13,640.00
34 Surcharges 100,000.00 73,665.05 78,203.75
35 Mid States Quad 17,500.00 10,161.95 17,451.00
36 30% Estimated 2010 Invenstment Income to Travel Fund 9,210.21 0.00 0.00
37 Travel Fund/Zone Entries 56,000.00 48,363.00 55,912.00
38 Total Meets 310,510.21 230,719.79 252,827.45
39 [ [






Indiana Swimming, Inc

Sept 2009 - May 2010 P and L

with 2010 Budget and Prior Year Comparison

C|D|E F G H I
2010 APPROVED

1 BUDGET SEPT 09 -MAY 2010 SEPT 08 - MAY 2009
40 Membership - ISI
41 ISI Athlete - 2009 - 13383; 2010 Est 13225 Current 11708 40,338.00 37,731.00 42,648.00
42 ISI Club 3,300.00 3,440.00 0.00
43 ISI Non-Athlete 1,350.00 1,248.50 11,758.50
44 Total Membership - ISI 44,988.00 42,419.50 54,406.50
45 [ ]
46 Miscellaneous
47 Bad Checks 300.00 335.90 328.00
48 Membership Fines 3,000.00 698.00 0.00
49 HOD Fines 1,500.00 200.00 1,600.00
50 Total Miscellaneous 4,800.00 1,233.90 1,928.00
51
52 Office
53 Postage/Supplies 25.00 21.46 112.50
54 Website Advertising 200.00 125.00 50.00
55 Total Office 225.00 146.46 162.50
56 ]
57 Officials
58 Name Badges 1,600.00 1,928.00 1,533.00
59 Officials-ISI fee 1,700.00 1,954.00 1,696.00
60 Total Officials 3,300.00 3,882.00 3,229.00
61 [ ]
62 Sponsorships 2,000.00 1,000.00 6,625.00
63 | ]
64 Swimforce Meets 0.00 0.00 0.00
65 [ ]
66 Team In Surcharge and Fees 5,500.00 3,618.00 3,429.00
o7 ||
68 Total Income 433,333.70 305,226.39 349,764.24
69 ‘ ‘ Budgeted Income wi/o Investment Funds 402,633.00
70 Expense
71 Awards Expenses
72 Counsilman Cup - Club Chmps 3,200.00 0.00 0.00
73 Incentive Awards 2,000.00 0.00 0.00
74 Recognition Awards 3,800.00 2,420.75 684.25
75 State Meet Awards 0.00 0.00 0.00
7(/5 Tote‘ll AvTards Expenses 9,000.00 2,420.75 684.25






Indiana Swimming, Inc
Sept 2009 - May 2010 P and L
with 2010 Budget and Prior Year Comparison

D|E F G H I
2010 APPROVED
1 BUDGET SEPT 09 -MAY 2010 SEPT 08 - MAY 2009
78 BOD/HOD Expenses
79 Board Retreat 2,500.00 0.00 5,570.76
80 Convention 14,000.00 11,044.49 12,253.42
81 Food/Bev. Mtg Fac, Supplies 3,200.00 4,780.55 1,675.59
82 Golden Goggles 18,000.00 15,552.00 16,163.37
83 Recognition Awards 0.00 0.00 0.00
84 Senior & AG Comm Mtgs 2,300.00 912.94 796.00
85 Speaker Fees 2,000.00 8,135.94 81.42
86 USA-S Workshops 2,500.00 2,445.75 856.10
87 BOR 0.00 220.80 0.00
88 BOD/HOD Travel 4,500.00 360.81 0.00
89 Total BOD/HOD Expenses 49,000.00 43,453.28 37,396.66
90
91 Age Group Elite Camp (2 days) 13,950.00 4,390.35 2,316.20
92 USA Swimming Catch the Spirit (2 camps, North and South) 2,400.00 1,844.25 2,164.49
93 14-16 Elite Camp Training/Comp Camp(All Stars) 36,898.00 2,193.62 3,278.73
94 14-16 Elite Training/Competition Pre-Camp 0.00 0.00 0.00
95 Senior Regional Training Camp (1 day) 2,500.00 945.19 0.00
96 Open Water/Distance Camp 9,750.00 6,605.24 1,805.17
97 Distance/400IM Training Camp 1,600.00 0.00 579.25
98 Total Camps Expenses 68,098.00 15,978.65 10,143.84
99 Donations
100 Memorial Contributions 200.00 0.00 183.98
101 Counsilman Grant 3,000.00 2,000.00 1,500.00
102 Total Donations 3,200.00 2,000.00 1,683.98
103 [ ]
104 Education Expenses
105 2010 ASCA 0.00 2,200.00 0.00
106 Coaches Education (Clinic, Race Analysis) 11,650.00 2,033.95 2,359.50
107 Club/Volunteer Education 0.00 0.00 0.00
108 Club Promotional DVD/Make a Splash Clinic 3,000.00 2,953.00 3,000.00
109 Special Programs/Events 15,000.00 0.00 0.00
110 Video/Town Hall Program 0.00 0.00 0.00
%%i Tota‘ll Ed‘ucation 29,650.00 7,186.95 5,359.50






Indiana Swimming, Inc
Sept 2009 - May 2010 P and L

with 2010 Budget and Prior Year Comparison

C|D|E G H |
2010 APPROVED
1 BUDGET SEPT 09 -MAY 2010 SEPT 08 - MAY 2009
113 Meets Expenses
114 State Meet Stipends 18,000.00 7,500.00 7,500.00
115 Webcast/State Meet Announcer 1,300.00 0.00 0.00
116 Mid States Quad 11,000.00 9,285.55 15,631.58
117 Total Travel Fund/Zone Entries* 58,000.00 12,912.52 4,210.00
118 Total Meets Expenses 88,300.00 29,698.07 27,341.58
VK [
120 Miscellaneous Expenses
121 Bad Checks & Fines 200.00 53.00 198.00
122 Bank & Credit Card Fees 500.00 946.95 713.97
123 Miscellaneous - Other 5,000.00 0.00 0.00
124 Total Miscellaneous 5,700.00 999.95 911.97
175 [ ]
126 Officials Expenses
127 Name Badges 1,500.00 1,773.04 1,525.90
128 Travel-Olympics, State, Divisional 2,500.00 484.88 467.73
129 Workshops/Other Expenses 1,500.00 226.50 0.00
130 Total Officials 5,500.00 2,484.42 1,993.63
131 [
132 Office Expenses
133 Equipment 2,500.00 5,595.15 1,889.64
134 Insurance 1,600.00 1,543.00 1,511.00
135 Miscellaneous - Other 2,600.00 250.21 0.00
136 Office Supplies 2,200.00 3,267.49 2,180.22
137 Phone & DSL 3,000.00 2,056.38 1,922.61
138 Postage 1,600.00 1,938.12 1,229.92
139 Professional Fees--Audit 0.00 0.00 0.00
140 Property Tax 0.00 0.00 0.00
141 Rent 9,440.00 6,700.45 5,097.05
142 Staff Parking 4,000.00 2,826.50 3,052.95
143 Website Server Fees 500.00 104.49 101.49
144 Total Office - Expense 27,440.00 24,281.79 16,984.88

145






Indiana Swimming, Inc
Sept 2009 - May 2010 P and L
with 2010 Budget and Prior Year Comparison

A[B|C|D|E F G H |
2010 APPROVED
1 BUDGET SEPT 09 -MAY 2010 SEPT 08 - MAY 2009
146 Personnel Expenses
147 Dining 1,800.00 1,766.23 1,633.19
148 Education/Seminars 1,750.00 0.00 8.00
149 Phone/DSL 2,000.00 1,496.70 1,498.70
150 Travel (Air, Mileage,Hotel) 7,500.00 3,629.95 2,081.44
151 Payroll Expenses 130,000.00 104,828.47 97,127.18
152 Total Personnel Expenses 143,050.00 111,721.35 102,348.51
153 [ ]
154 Public Relation Expenses 1,500.00 2,050.00 1,635.00
155 | ]
156 Professional Dues/Fees 1,100.00 1,025.00 0.00
157 |
158 Swim Force Expenses 0.00 0.00 0.00
159 [ ]
160 Team IN Expenses 11,800.00 3,275.83 2,520.30
161 Total Expenses 440,338.00 244,576.04 207,504.10
162|Net Ordinary Income -7,004.30 60,650.35 142,260.14
el
164|Investment Income 23,757.88
165|FINAL NET INCOME -7,004.30 84,408.23 142,260.14
166
167
168|Balance of Cash Accounts 5/31/10
169 Operating Checking/Sweep Account 142,144.07
170 Event Checking 69,028.44
171 Merrill Lynch Investment Accounts 463,354.73
172
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General Chair

SCOTT INGRAM
Admin Vice-Chair From Junel4th — June 20" | will have served as the Head Coach for the Indiana All-Star camp in

Arizona. This camp consists of 36 athletes, 5 coaches (including myself) and camp director Tony
Young. The camp will consist of three and a half days of training and a 3 and a half day
competition. My next report will include the details from this camp because at the time of

LUCY DUNCAN
Finance Chair

MATT PAPACHRONIS submitting this report the camp has yet to take place.

Age Group Chair On Thursday, June 3™ I met with the Sport Development Director, Tony Young, to discuss the
following:

JEFF THOMPSON . . .

Senior Chair 1. Finalize camp plans for the Arizona trip.

2. Complete the time standards and proposed funding for the 2011 Olympic Training Center

CHAD ENGLEHART camp that is sponsored by Indiana Swimming.

Coaches Rep 3. Finalize the Head Senior Central Zone Coach application for Indiana Swimming.

DICK DUNCAN

Officials Chair During the month of May and the first part of June | spent the majority of my time preparing for
the Indiana All-Star camp in Arizona. Meet entries, hotel arrangements, coordinating the

KENT NELSON coaching staff and their duties and preparation of presentation material for athletes were all part

secretary of the tasks that | took on in preparing for the camp.
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OFFICIALS CHAIR
Dick Duncan - UNAT

Officials Chair Report

Official’s Committee met 5/23/10. The Regional Officials Chairs are now handling the OTS for their
respective regions with Lucy as backup. Began the criteria/implementation for N2 evaluators for our LSC.
John Hiester will be Meet Referee for Age Group State and George Behrens will be the Meet Referee for
Senior State — anyone wishing an assigned position should contact them directly.

Carlton Howard and Ron Walling attended the USA Officials Clinic in Minneapolis in May and reported
that it was very informative and educational and thanked Indiana Swimming for this opportunity.
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REGION 1 REPRESENTATIVES
Chris Klinge — Non-Coach

Kyle Smith - Coach

Chris Klinge — NO REPORT

Kyle Smith —

When you budget for your upcoming season, you generally do it at the end of the prior season
where you are setting fees, fundraising requirements, how many worker sessions parents need
to putin, as well as other things. Not knowing whether or not you are hosting a major meet is
poor planning. Building request form to use the facilities as early as possible before the next
school year starts so that any potential conflicts that come up then we have the upper hand on.
You are not talking about a budget fluxuation of $1,000, we're talking a potential change of
$10,000 - 12,000. That is a lot of less fundraising that has to go on and / or not hiking up fees!!
Sure, if you plan as if you aren't getting it then the extra money is just icing on the cake but the
problem with that is still informing parents they may or may not have to work an extra three
sessions or so of a meet that their children may not be swimming in presents more than a
challenge. It is simply not fair to the clubs who are bidding nor is it fair to the hosts who have to
work plans with four months less time to do so. Clubs that potentially have to travel to their
Divisional site are being put in another situation, how are clubs expected to budget their travel
expenses for a meet when they do not know where it will be held. Most club budget, as
mentioned earlier, are completed prior to the season. If clubs do not know where there teams
will be competing at for their divisional meet it leaves a big guessing game for their boards and
their budget.

There is no reason why this cannot be discussed and voted upon at Age Group State. Number
one, almost every team will be represented there, and if they do not have swimmers there then
there isn't another meet conflict going on that they couldn't send someone down for a day.
Two, teams would also have a parent and swimmer rep down there to give them the extra
votes. Waiting until October HOD is absurd and unnecessary!! We can have a special meeting
set up Saturday evening after finals right there at the Nat right there in the stands. We can run
it just like HOD where only those who have responded to Lynn about who will attend will be
allowed into the stands and checked off upon entry so as to not give some teams extra votes. |
don't see a problem or even a conflict with this. While | realize that Sectionals is going on up at
Purdue, teams whose coaches are there that want to have their position heard can send a
representative in their place with notes to read off of their position. This gives those that would
be hosting it plenty of time to plan, coordinate with the school system, set up rates with local
hotels, and put together the best meet possible. There is a reason why this is always done so
early in the year....cutting out a third of the year's planning time where you can make sure
everything is set up and ready to go is simply irresponsible. This needs to happen prior to the
October HOD.
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REGION 2 REPRESENTATIVES
Carey Cammaratta — Non-Coach
Tom Johnson - Coach

Carey Cammaratta — No Report

Tom Johnson—

In the past month | attended the GTAC Disability Meet. The advertisement from Indiana
Swimming was prominently placed in the heat sheet. The 3 Indiana athletes in attendance all
fared well.

| also attended the Irish Aquatics May Classic. This meet was full and offered some good
competition. There were a number of Illinois teams in attendance.

Finally, | attended the Open Water National Championships in Long Beach California. This was a
very valuable experience for the 3 athletes we had competing. There was one other Indiana
athlete who participated. For our athletes who have been pretty successful in state and zone
level open water competition, this was an eye opening experience. The level of competition
was strong, with lots of depth. In order to compete a swimmer must be prepared to basically
sprint through the first turn, or be left far behind.
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| will be traveling to Florida for the International Age Group meet at the Hall of Fame pool next
week and not in attendance at the BOD meeting on Monday.

REGION 4 REPRESENTATIVES

Paul Stauder — Non-Coach
Ken Stopkotte - Coach

Paul Stauder —

Media Credential System — Lynn and | came up with a form to serve as an online media
credential application. Arlene tweaked it and it will be distributed before the meeting for
approval.

Suggest a line be added to future meet letters regarding media credentials: Any on-deck access
for credentialed media must be approved in advance by Indiana Swimming, with credentialed
media access restricted only to designated areas by the meet director/deck marshals.

Right now, we include (on page 3 of meet letters) a credential /deck access guideline for
coaches and officials. | submit that hosts and participants alike would benefit from the
knowledge that media may be present, as well as the comfort knowing that any media presence
will be approved by Indiana Swimming and restricted to designated areas. | plan to work with
CSC deck marshals and meet directors on policing the designated areas for SAG at the Nat
during what would be the trial run of this new policy, should it pass Monday. Even if no media
applies for credentials, we would have the policy and designated areas already in place for the
next meet when media DOES apply for access.

Notes and activities since last meeting

Consulted Arlene on media attention since last BOD meeting.

Working with Communication Committee on topics for articles for the Ripple newsletter insert.
Small involvement with Crawfordville camp Memorial Day weekend (chauffeur for camp
speaker)

Thanks to everybody who made Lauren’s National Youth Team trip to Barcelona possible. She
made a lot of new friends and hopefully represented the USA and our LSC well. One
observation she made that | found interesting — she said all the swimmers on the trip had fun
but approached the trip with no-nonsense attitude. In that, she found kindred spirits in kids
who shared her commitment to preparation and competition. Some National Teamers
competing in Barcelona took time to speak to the Youth Team at several meetings, and helped
unify the USA spirit at the meet.

Carmel Swim Club is one of five clubs nationwide that currently holds Level 4 in Club Recognition
and a Gold Medal in Club Excellence.

Thanks to Tina Mudd at SSC for her consult and advice on SAG meet organization.

Ken Stopkotte — NO REPORT
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Jump into swimming
ARLENE McDONALD Tony Young
General Chair /

SCOTT INGRAM

Admin Vice-Chair GENERAL

LUCY DUNCAN From May 17 to present my focus as Sport Development Director has revolved around such events as the
Finance Chair ISI Camps Program, Central Zone Diversity Select Camp and attending local community events, Office

duties include: blast e-mails and scheduling are ongoing. Special Projects include my continuing
participation with the USA Swimming Club Development staff meetings, and Age Group Development
Committee meetings via conference call.

MATT PAPACHRONIS
Age Group Chair

JEFF THOMPSON
Senior Chair

SPECIAL EVENTS/PROJECTS
CHAD ENGLEHART
Coaches Rep ASCA

DICK DUNCAN

o ' There are now 38 Indiana Coaches that have registered for the ASAC World Clinic. The goal tied to our
Officials Chair

incentive program is at a minimum 300 out of the 540 registered Indiana LSC coaches to attend.

KENT NELSON

Secretary Arlene, Judy Thomas and | visited 3 additional potential sites to host a coach’s social at the ASCA World

Clinic on September 2. We continue to promote the clinic via e-mail blasts, region meetings and the
JIM PAYONK Indiana Swimming website.
Technical Chair

CAMPS
DANIEL PROCTOR

Athlete Rep Many thanks to Age Group Elite Camp Director Sarah Dowd, and Head Coach Mark Hesse and staff for an

outstanding job hosting this camp. The time the staff spent with our athletes at the camp was truly an

G.DANIEL MICHAEL X . . . .
investment in their future. National Youth Team Members Lauren Stauder and Kevin Behrens both

Athlete Rep attended the camp, interacted with the athletes as well as making a presentation to the athletes. The
DYLAN FERGUSON coaching staff complimented both Lauren and Kevin on their presentations. Mark Hesse presented the
Athlete Rep camp goals to the parents and | followed up with a parent education presentation.
KAYLA HUSSEY Head Coach: Mark Hesse
Athlete Rep
Boys Staff
MICHEAL MOHLER lan Murray — Carmel Swim Club Girls Staff
Athlete Rep Will Bernhardt- Irish Aquatics Meg Osborne- Lawrence Swim Team
John Gibson — Northwest Allen County Lindsey Lawson — Power Aquatics
MARK HESSE Swimming Allison Hess- Terre Haute Torpedoes

Past General Chair
The 14-16 All Star Camp will be taking place this week June 14-20. Many thanks to the coaching staff
listed below. A camp wrap up will follow in the next BOD report. | will be traveling along with the camp
staff and athletes as Camp Director

TONY YOUNG
Sport Development Director

Regional Reps
REGION1  REGION 2 Head Coach:
Chris Klinge Carey Camarata
Kyle Smith Tom Johnson Jeff Thompson
REGION 3 REGION 4
Ron Jones Paul Stauder Staff:
Brad Smith  Ken Stopkotte
Keith Gast
Chairs & Coordinators Charlie Fry
JEN FERGUSON .
Jim Todd
Awards
EMILY KOWALSKI Amanda Juntunen Cox
Team Indiana
CHARLIE FRY
Open Water
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CENTRAL ZONE DIVERSITY SELECT CAMP

Thirty-three swimmers from various ethnic backgrounds and LSCs took part in the Central Zone Diversity
Select Camp June 10-13 at the IU Natatorium and the Campus of IUPUI. Seven Indiana Swimmers
attended this camp. Emily Kowalski, Pam Lowenthal and | served on the LOC to organize the
communication with the Central Zone LSCs, USA Swimming staff, Coaching Staff, Guest Speakers and all
on-site preparations and logistics. Many thanks to the IU Natatorium for their support with this camp.

There will be an additional report presented at the BOD meeting

Indiana athletes who attended this camp:

e Arielle Martin

e Holly Spears

e V] Sakbun

e Keely Simonson
e Brent Scaife

e Andre' Marin

e Kyle Johnson

MEETINGS

Attended the Championship Coordination Meeting for the Senior State and SAG meets

Via Conference call | attended the Open Water State Meet Championship Coordination Meeting
Met with Chris Etherington & Seth Sexton to discuss a possible Open Water Distance Event
Fundraiser

Met with Arlene & Kris Houchins to discuss a future Diversity Swim Meet in conjunction with the
Black Expo

Met with Jeff Thompson to discuss 2011 Camp Criteria, final preparations for the 14-16 All Star
Camp and the Central Zone Senior Meet Head Coach application and criteria for Indiana.
Attended the Hamilton County Sports Summit

USA SWIMMING/LSC

Attend by conference call, monthly meetings with the Club Development Staff that share
information on observations and key issues from club visits.

Monthly conference calls with the Age Group Planning committee to continue to develop a
mechanism for information sharing and programming to benefit the growth and development of age
group swimming.

GOALS

Continue to promote the ASCA World Clinic and Indiana Incentive program for all Indiana LSC
Coaches to attend & build numbers of coaches attending.

Make preparations for Race Analysis at Senior State and SAG

Attend all Championship meets
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MEMBER SERVICES
Lynn Kinstler & Michelle DeLuna

MEMBERSHIP
MAY STATISTICS

ATHLETES NON-ATHLETES
May 08 122 33
May 09 1,351 25
May 10 1,162 37

ATHLETES Through 9 months

2008 - 10,094
2009 - 12,794
2010- 11,708

NON-ATHLETES Through 9 months

2008 - 1,134
2009- 1,216
2010- 1,339

CHAMPIONSHIP MEETS

Working with Jim Payonk to get finalized versions of the upcoming summer championship entry letters
and setup files posted. Entry letters should be posted by week’s end (maybe before any of you even read
this). Setup files to follow soon after. | will also turn on the online meet entry system early next week.

CAMP PREP
Assisted just a bit with some administrative issues for Tony and the Arizona All-Star camp and the
Diversity Camp.

POLICIES & PROCEDURES MANUAL
Still working on for a June August meeting presentation.

ONGOING/DAILY:

FINANCIALS

WEBSITE

OFFICE MANAGEMENT

RECEPTIONIST
EMAIL, EMAIL and more EMAIL (people ask a lot of questions in email. | tend to do a lot of education in
those so that hopefully, they can go to the proper people within their own clubs for the answers or the
correct IN Swimming committee person).

UPCOMING GOALS

Policies & Procedures Revisions

Continued filing/spring cleaning from late fall move.

Archiving of State meet files/results as there are many requests of late for some history of club
finishes, etc.

Archiving Electronic copies of many documents in the offices (hard copy bylaws, etc)

Work with Tony & Michele on some Top 100 best times history and the logistics to complete

oo ggd
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usa-swimming.org

1 Olympic Plaza
Colorado Springs, CO
80909-5770

0719.866.4578
f 719.866.4669

DATE: June 17, 2010

TO: LSC Safety Chairs, LSC General Chairs & LSC Permanent Offices
FROM: Carol Burch, Director, Member Services

SUBJ: Adolph Kiefer Safety Commendation Nomination Form

Attached is the nomination form for the Adolph Kiefer Safety Commendation. The Safety
Education Committee presents this award to an individual or organization that has made a
significant contribution to safe swimming in the United States. The committee will consider
all nominations and the award will be presented in September at the USA Swimming House
of Delegates meeting at the annual convention.

If you have any questions, please contact Carol Burch, Member Services Director, at 719/866-
3552 or via e-mail at cburch@usaswimming.org.

We encourage you to nominate any individual or organization that has had an impact on
safety in your city, state, swim club, LSC or nationally.

TO BE CONSIDERED FOR THE 2010 SAFETY AWARD, PLEASE SUBMIT YOUR
NOMINATIONS PRIOR TO July 15, 2010.

Previous Winners

1990 Deborah Packard 2006 Eric Fucito
1991 Priscilla Davis 2007 Gary Hall, Jr
1992 Dan Mazzei 2008 Jim Reiser
1993 Askia Bashir 2009 Jenny Burgess

1994 Moon Aqua Club

1996 Steve Gordon

1997 American Red Cross

1999 Kiristi Elliott

2000 Stew Leonard Il1-Water Safety Foundation
2001 George Young

2002 Adolph Kiefer

2004 Mike Stromberg

cc: Safety Education Committee





n Adolph Kiefer Safety Commendation Nomination Form

I would like to nominate the following individual or group for the USA Swimming Safety Commendation:

Name:

(can be individual, group or organization)
Address:
City/State/Zip:

Daytime Phone:

Criteria for selecting someone for this award will include how an individual or organization contributed to
making swimming a safer sport. This may be an individual act, an activity done by a swim club or
organization, or an activity at the (LSC) level.

Write an explanation as to why you feel this individual or group should receive the USA Swimming Safety
Commendation. Use a second sheet of paper and/or send newspaper articles, documentation, etc. if
appropriate.

Explanation:

Your name and daytime phone, if further information is required:

Name Phone






Return to: Carol Burch
Member Services Director

USA Swimming; 1 Olympic Plaza; Colorado Springs, CO 80909
Fax: 719/866-4050

E-mail: cburch@usaswimming.org






Birth Certificate Proposal

Proposal: Beginning with the 2011 Registration Year (September 1, 2010), for swimmers 18 years of age
and younger, Indiana Swimming will require a copy of a birth certificate or another approved date of birth
proof to be sent with all registrations.

History: Swimming is an age-defined sport with competitor’s age determined to the day. Over 1/3 of the
LSC’s in the country already require this including the largest LSC in the country- Southern California.
Other youth sports also require this (soccer, baseball, softball, hockey and lacrosse). With the onset of
SWIMS (the national database for registrations and times), accurate records for all athletes are of the
utmost importance. Many swimmers have two or more records in SWIMS due to faulty registrations. Now,
with Team Unify, even more mistakes are made as swimmers are inputted without middle initials, in
addition to variations of spellings and dates of birth.

Procedure: Upon registering of any swimmers 18 or under, a copy of birth certification must be supplied.
Each club should develop a secure, safe method of keeping these documents until they are delivered to the
Indiana Swimming office. This may be a registration night where copies are hand delivered to team
personnel or a slotted, locked box for parents to submit the document. They may be hand delivered to the
Indiana Swimming office, or mailed to our offices. We will also allow for these documents to be faxed or
scanned and e-mailed (using a secure server) to our offices. Once we have processed the documents, they
will be shredded. A birth certificate will only be required once. After the first year, teams will only supply
birth certificate copies for new swimmers. If a birth certificate in unavailable, a copy of a passport, driver’s
license, alien registration card issued by the United States government, a certificate issued by the
Immigration and Naturalization Service attesting to age, a certificate of an American citizen born abroad
issued by the appropriate government agency or document on school letter head will be accepted. Hospital,
baptismal or religious certificates will not be accepted.

If a parent is unwilling or unable to produce ANY proof of age, that swimmer will have a
PROBATIONARY registration. Upon receipt of registration and payment from the club, that swimmer will
be registered with USA Swimming. This allows the team to be in accordance with all insurance and
liability requirements. However, this swimmer will not be able to compete until proof of date has been
provided to the Indiana Swimming office. On a pre- or post- meet registration report run in our office, if a
swimmer shows up who has not confirmed their date of birth, that team will have a deadline to produce the
date of birth proof they will be fined $100 per meet occurrence. This fine falls under USA Swimming’s
false registration rule.
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Mﬁm’?\ MEDIA CREDENTIAL REQUEST FORM

All media outlet Sport Directors and/or Sport Editors/Manager ARE REQUIRED to request media credentials for all
Indiana Swimming Championship meets.

GUIDELINES

e Credentials will be issued based on job function (photographer, reporter). Credentials are transferable only if
accompanied by the same media outlet’s photo ID. Transfer of credential to a non-staff member will result in
forfeiture of the credential and removal from the deck.

e ONLY bona fide media outlets and official event photographers will be issued event credentials. No team
photographers, parents or team-hired photographers will be issued event credentials.

e These credentials will be valid for the meet(s) requested and may be picked up at the deck entrance security
table at the meet(s)

e Media representatives are required to check in at deck entrance security table and display their media outlet ID
and event credential at each session of championship events, regardless of whether they will be working on
deck.

e Media is asked to remain in designated media areas of the pool deck. Designated areas will be made
available upon check in of event.

e Itis understood that no flash photography may be used at the start of any race, media will not obstruct the view
of any spectators, coaches or officials, and interviews must be conducted only in designated areas.

e There is no reserved parking lot for media use. If event is on the IUPUI campus, parking lots and garages will be
available each day for a fee.

e Any inquiries can be directed to Lynn Kinstler, lynn@inswimming.org or 317-237-5780

TO REQUEST CREDNETIALS, PLEASE SUBMIT THE INFORMATION BELOW TO: Lynn Kinstler —
lynn@inswimming.org

Name of Media Organization requesting Credentials:
Editor or Manager Contact Name, Phone & Email:
Name(s) of Media Personnel Utilizing Credential:
Position (ie: Reporter, Photographer, Videographer, etc):
Indiana Swimming Event:

Events Date(s):

Please include the following statement in your email request: “As representatives of (media outlet), respecting the
safety and benefit of the participants and competitors, we agree to work within media areas and guidelines designated
by Indiana Swimming while covering (name of event). We also understand that our media credentials can be revoked
for this and future Indiana Swimming events for non-compliance.”






Email Regarding Racing Starts: Received from USA Swimming on June 9, 2010

To LSC General Chairs, Sanction Chairs, Permanent Offices
From Bruce Stratton, Rules Committee Chair

Conditions of Sanction

Under our current rules when a swimmer shows up at a meet unaccompanied
by a coach, the Meet Host or Referee are required to insure the swimmer will
be supervised by a USA Swimming member coach. However, there is no
requirement or procedure for insuring that the unaccompanied swimmer has
been properly trained and certified by a USA Swimming member coach to
execute a racing start. The following proposed legislation will put the burden of
complying with the rule on the swimmer and his parents when that swimmer is
unaccompanied by his coach. If passed, this legislation will become effective
January 1, 2011; however, it is strongly recommended that LSCs immediately
begin requiring the following statement be included in all meet announcements:

“Any swimmer entered in the meet, unaccompanied by a USA Swimming
member coach, must be certified by a USA Swimming member coach as being
proficient in performing a racing start or must start each race from within the
water. It is the responsibility of the swimmer or the swimmer’s legal guardian to
ensure compliance with this requirement. “

In those situations where sanctions have already been issued and do not
include the new statement, the following action is recommended: If the coach
that has been assigned (or has accepted) responsibility for supervising an
athlete at a swim meet is not sure that that athlete has been racing start
certified, he/she may require that athlete to start in the water at that meet.

Please distribute this email as appropriate within your LSC. Questions should be directed to
Bruce at bruce@strattoncpa.com. Thank you.






