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GENERAL CHAIRMAN:  Arlene McDonald 
 317/842-0528    arlenemcd@aol.com   

 
Introduction of New BOD Member: Joanne Freudenthaler, Region 4 Non-Coach Rep 
  
National & International Events 
. 
USA Swimming Board of Directors 
The April meeting of the USA Swimming Board of Directors was held in Colorado Springs on April 28 & 29, 2006.  Please 
read the Summer 2006 edition of the Central Zone Newsletter (www.centralzones.org) for the complete report from the this 
meeting. 
 
Central Zone 

� Meets: The Central Zone Directors are receiving bids for the 2008 Central Zone Championships through August 15. 
� Meet Questionnaire: The Central Zone Championship Meet questionnaire was distributed at our April Board meeting.  

BOD members are reminded to complete this questionnaire prior to the Monday, June 19, to turn in to Arlene at the 
BOD meeting.  Another copy of this form is attached for the convenience of BOD members. 

 
2007 USA Swimming National Championships and Junior National Championships 

� Arlene has continued to negotiate with local hotels for these events and conducted site visits at many properties.  
Hotels on the northside have been solicited for additional rooms.  We are nearing 1000 rooms.   

� Judy Thomas, ICVA Director of Special Events, has been assigned as our event coordinator.  Arlene continues to 
meet with Judy in planning the event. 

� Arlene met with the board of directors of Carmel Swim Club in May to discuss their potentially co-hosting of the Junior 
National Championships.  She is awaiting their reply. 

� Arlene met again with Peggy Swalls, Administration Vice President at the Indianapolis Motor Speedway.  Peggy is 
arranging a meeting with various department heads at the Speedway to explore options for our guests in 2007. 

� Julie and Arlene are participating in a conference call with Dean Ekeren and Matt Farrell at USA Swimming on June 
15 to explore partnership opportunities for Indiana Swimming and USA Swimming in the promotion of the 2007 
events. 

� The first meeting of the Event Coordinators (Julie & Arlene) and Meet Coordinators (club representatives) will take 
place by mid-July. 

� Arlene has received approval from USA Swimming to have a “booth” in Irvine this summer to distribute/explain hotel 
information and provide other city information.  The ICVA is assisting in organizing this information. 

 
LSC Development - National Events: Solicitation & Coordination 

� Arlene is continuing talks with USA Swimming regarding the potential to host the 2007 Open Water Championships.  
The dates and site are still being investigated. 

� Beginning in December of 2007, USA Swimming will be sponsoring a Short Course National Championship.  Arlene 
has sent an inquiry to USA Swimming regarding the selection of sites for this event. 

  
IU Natatorium “Preserve the Memories” Campaign 

�  The committee membership has been expanded. The following swimming enthusiasts and community members 
compose the organizing committee: Mel Goldstein (USMS), Wayne Burrow (NCAA),  Tim Hewitt (Veolia) , Mike Dilts 
(Shiel Sexton), Scott Davison (One America – formerly AUL), Pat O’Connor (City Securities), Adolph & Joyce Keifer,  
Julie McKenney and Matt Reiswerg (IU Natatorium), Lynn Kinstler, Tony Young, and Arlene McDonald (Indiana 
Swimming).  Pat, Scott, and Tim, with input from Julie and Arlene, are putting constructing a business plan for the 
Natatorium to be presented to University officials within the next month. 

� Mel, Pat, Tim, Julie, and Arlene met with IUPUI Vice-Chancellors and representatives of the IU Foundation on June 
14 to discuss the components and direction of the campaign.  Arlene will provide more information regarding this 
meeting at the Monday BOD meeting. 

 
Regional Reps 

� All regional reps are reminded to be in contact with their member clubs both before and after board meetings for input 
and idea sharing. 
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� Tony and Arlene met with our new Region 4 Non-Coach Representative Joanne Freudenthaler on June 15 to discuss 
the operations and organization of Indiana Swimming and its BOD.  Welcome, Joanne, to the Indiana Swimming 
Board of Directors!  Joeanne replaces Brian Conroy who resigned this spring. 

 
LSC Development 

� Review of Strategic Groups for Key Issues 
1. Forging Ongoing & Future Strategic Partnerships: IU Natatorium (Arlene); High School (Tony) 
2. Club and Coach Development: Education & Support (Tony) 
3. Membership Growth, Retention, and Diversity (Lynn) 
4. LSC Marketing, Promotions, Sponsorships, & Fundraising (Lynn) 
5. LSC Leadership & Succession (Mark) 
6. LSC Communication (Kent) 
7. LSC Financial Planning & Management (Lucy) 
8. National Events: Solicitation & Coordination (Arlene) 

� The chairs of the eight Strategic Groups outlined at our last retreat (see above) met by conference call on Monday, 
June 5.  Items to note are: 

1. We will focus on two key issues under Old Business at every LSC Board meeting.  The June key issues are 
LSC Financial Planning & Management (Lucy) and LSC Marketing, Promotions, Sponsorship, & Fundraising 
(Lynn).  Updates on all other key issues will be part of the written reports submitted by the chairs of each 
group. 

2. At noon on the Thursday following each BOD meeting, there will be a post-meeting conference call of all 
strategic group chairs to follow-up on the discussion that occurred at the BOD meeting.  ALL members of the 
board are invited and encouraged to participate in these conference calls. 

3. On the Friday evening, September 22, the BOD will be participating in a dinner and post-retreat session with 
Pat Hogan and Rose Snyder.   

 
SECRETARY:      Tina Mudd  tmudd6@insightbb.com   
Please visit this site www.inswimming.org/BOD/boardminutes.htm and download last meeting’s minutes.  Motion was made 
and seconded to approve the April 2006 minutes. 
 
Regional Reps (SR voting member in bold): 
All regional reps are reminded to be in contact with their member clubs both before and after board meetings for input and 
idea sharing. 
 
Region 1 Non-Coach Rep:   Roger Lane    rlane@jorsm.com  
Nothing to report at this time 
Region 1 Coach Rep:  TJ Day    swimday@yahoo.com  
Region 2 Coach Rep:  Don Cozad   ymcadon@kconline.com   
Region 2 Non-Coach Rep:   
Region 3 Non-Coach Rep: Mark Van Allen   mvanallen@rqaw.com 
Region 3 Coach Rep:  John Newhouse  jnewhouse98@yahoo.com  
Region 4 Coach Rep:  Dave Boggs   seymourswimming@comcast.net   
Region 4 Non-Coach Rep: Joanne Freudenthaler  pjfreudenthaler@aol.com 
I have replaced Brian Conroy as the Region 4 non-coaching rep.  I have no issues, concerns, or questions to report.  I might 
also add that I was at the Donner swim meet June 2-4.  They ran an exceptional meet-- very smooth, new timing board that 
was easy to see by everyone, ample seating for spectators, ample camping for swimmers.  It appeared all coaches, officials, 
timers, and other workers were treated kindly. Looking good for AG State. 
 
REVIEW:     Bob Hartley   rhartley@locke.com  
PAST GENERAL CHAIR: Mark Hesse   mhessehoya@aol.com 
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ADMINISTRATIVE VICE-CHAIRMAN: Kent Nelson 
 217/446-8165   xm@xcite-media.com   

 
AWARDS:    Bruce & Shannon Nunnelly nunnellyfamily@aol.com  
Nominations are now being accepted for the volunteer/coach awards as well as our Senior Male and Female Swimmers of the 
Year.  Deadline for the athlete awards is July 15!  Coaches NOMINATE YOUR GRADUATED SENIORS!!!!!!!  We will award 
our volunteer/coach awards at the House of Delegates/Year of the Club Summit in September.  Therefore, the deadline as 
denoted on the application for those nominations will be September 10

th
.   

  
PERSONNEL:   Kent Nelson   baadmincoach@insightbb.com  
TEAM INDIANA:  Emily Kowalski  a40momski@aol.com  
  
AGE GROUP VICE-CHAIRMAN: Brad Smith    
 317/878-2136   bsmith@nhj.k12.in.us  

 
ADAPTED:   Joey Black   fishyjo@aol.com  
OPEN WATER:   Ed Merkling   emerklin@iupui.edu   
TEAM INDIANA:    Emily Kowalski  a40momski@aol.com   
CAMPS:     TJ Day    swimday@yahoo.com    
OUTREACH:     Jay Chambers   jchambers2@indy.rr.com  
 
I am simply requesting contact info from any Clubs that have an interest to look into ideas for Outreach at their clubs. 
My contact info: Jay Chambers  jchambers2@indy.rr.com  317-566-9290 
 
SENIOR CHAIR:   Chad Englehart  
 260/434-0659   coachenglehart@msn.com  

 
OPEN WATER:   Ed Merkling   emerklin@iupui.edu   
TEAM INDIANA:    Emily Kowalski  a40momski@aol.com 
CAMPS:     TJ Day    swimday@yahoo.com      
 

FINANCE VICE-CHAIRMAN:  Lucy Duncan 
 317/745-6817   lucyuss@aol.com    

 
BUDGET REMINDER -- all request for the 2007 Budget are due no later than 7/15/06,  the 2007 Budget Request Form 
is included with the minutes.   The more complete detail for your request, the better and should you have questions, 
please don't hesitate to ask.   All requests will go before the budget committee before being brought forward to the 
Board. 
  
Anyone wishing to volunteer for the budget committee please contact me. 
  

TECHNICAL CHAIRMAN:  Scott Ingram 
      singram@omnicityusa.com  

 
Pre LCM Championship Season Items 
 

1) The Championship Coordination Meeting for the Long Course Championships took place with all three hosts (BA, 
DON, FINS) present. 

2) We unveiled a new format for the Championship Entry Letters which underwent the following changes: 
a. Cover page highlighting “Important Items” plus a “Table of Contents” 
b. Attempted to “standardize” how information is presented within each letter as well as across all Championship 

Letters. 
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c. Reorganized the entry letter into the following sections: 
� Deadline Checklist  
� Meet Host  
� Entering the Meet  
� Order of Events  
� Time Standards  
� Championship Format & Procedures  
� Time Trials  
� Summary of Events (Required)  
� Non-HyTek Entry Forms  

 

OFFICIALS / RULES:   Hal Paul    
 317/335-2929   hpaul1053@insightbb.com   

 
REGIONAL OFFICIALS REPS: 
Region 1:   George Behrens  geobehrens@hotmail.com   
Region 2:   Don Kropf   kropfdon@npcc.net 
Region 3:   Mike Korth   mkwindy@sbcglobal.net  
Region 4:   Eliot Van Velzen  eliotv@insightbb.com  
 

COACHES REP:   Brian Hindson 
 317/696-1543   brian.d.hindson@gmail.com    

 
COACH EDUCATION:  Brian Hindson   brian.d.hindson@gmail.com  
TEAM INDIANA:    Emily Kowalski  a40momski@aol.com 
 

ATHLETE REPRESENTATIVES:  
 Jill Lockhart (YSC)   Spencer Osborne (SSC)  Stephanie Schortgen (FWA) 
 office@inswimming.org   office@inswimming.org    office@inswimming.org   

 
OFFICE & STAFF Lynn Kinstler Tony Young  
 317/237-5780 lynn@inswimming.org tony@inswimming.org   

 
 
SPORT DEVELOPMENT DIRECTOR-Tony Young 
GENERAL 
From April 17 to present my focus as Sport Development Director has revolved around such Special Events as Swimposium 
coordinator, IMX Incentive Program and Camps.  Office duties include: coordination of site selection meeting, updating Times 
Database, Blast e-mails, sanctions and scheduling are ongoing.  Priority has been given to increased travel and club 
transitional periods.  Special Projects include my participation on a committee to develop a High School Hall of Fame and 
induction banquet, sitting in on the USA Swimming Club Development staff, Age Group Committee Planning meetings via 
conference call and assisting in coordinating the camps program.   
SPECIAL EVENTS/PROJECTS 
SWIMPOSIUM 
We had 49 Coaches and 126 athletes attend the Swimposium on April 22 at Brownsburg High School.  Milt Nelms (2005 
Swimposium Keynote speaker) and Alex Nikitin (Creator of Race Analysis) were guest presenters. Milt spent the Friday night 
prior to the Swimposium working with the Swim Indy coaches and athletes.  
 
As Milt and Alex presented to the athletes and coaches, I conducted two presentations to the athletes on understanding Race 
Analysis. 
 
A special guest presenter was Olympic Gold Medallist from Australia; Shane Gould who worked with the athletes in and out of 
the water as well as doing autograph sessions. 



INDIANA SWIMMING BOARD OF DIRECTORS MEETING MINUTES 
      June 19, 2006                
              Page 5 

“Indiana Swimming provides progressive, innovative programs that inspire excellence.” 

 

 

 
Milt, Alex, Shane and I all debriefed after the Swimposium and created follow-up materials on Race Analysis that will be 
available on the Indiana Swimming Website. 
 
Many thanks to our BOD members, Ron Jones, the Swim Indy parents, coaches and athletes for their efforts in making this 
years Swimposium as success. 
     
RACE ANALYSIS 
Alex Nikitin assisted in the editing of race data for the 06 SCY Senior and SAG State meets.  Some of the results were not 
recoverable due to data collection errors.  Both Alex Nikitin (Parametrix) and Milt Nelms (Swimposium Speaker) have created 
practical ideas and recommendations on how to utilize the Race Analysis in training.  Along with this information, a 
presentation on understanding Race Analysis and the results from the Senior State and SAG meets will be posted on the ISI 
website. 
  
CLUB VISITS 
Many of the club visits in April and May have been Strategic Thinking and planning meetings.  This is a multi-step process 
which assists clubs in all areas of developing mission & vision statements to developing strategies to achieve goals.  These 
meetings have been informative both to the club and to myself in understanding the goals and needs of our clubs. 
 
The majority of my time in the months of April and May have been designated to many of our club’s transitional periods. 
 
I continue to promote the SDD position though blast e-mails, phone calls, club and meet visits. I meet with coaches on a 
regular basis as a sounding board and now assisting with staff retreats.  Also assist coaches with job searches.     
 
Assisting clubs with staff job hiring, work improvement programs, vision & mission goals and club progressions.  All 
communications are ongoing and build to numerous club visits. 
 
CAMPS 
I have attended or will be attending all of our Indiana Swimming camp.  I work with each staff in assisting with, camp 
communication, registration, promotion and setting up conference calls for staff organization.  Post Camp duties include, 
finalizing all paperwork for USA Swimming “Catch the Spirit” camp reimbursement.  The Catch the Spirit South Camp and 
Age Group Elite Camp have both conducted conference calls with staff to better devise staff responsibilities, coordinate all 
efforts and answer questions. I communicate with the Age Group Chair from Illinois Swimming to combined efforts with the 
LSC’s for the Age Group Elite camp this summer. 
 
Camp numbers were up for the One Day Catch the Spirit Camps and low for the Chick Newell Senior Memorial Day Camp.  I 
conduct parent education meetings at each of these camps. 
 
OPEN WATER 
The rowing course at Eagle Creek belongs to the Indianapolis Rowing Club and will be staying in Indianapolis. 
 
LSC / ZONE SPONSORSHIPS 
I am still in contact with SPEEDO, TYR and FINIS to gather information on an LSC and/or Zone Sponsorship for Indiana 
Swimming.  TYR is now more interested in negotiating an LSC Sponsorship package.  More information should be available 
at the BOD meeting.  Daktronics has sent a to a $500 sponsorship from the Great Lakes Region and matching funds each 
year from their Indiana Southern Region. 
 
MEETS 
This summer I will be attending at least one-two meets per weekend unless there is a camp or conflict with a club visit. 
 
HOOSIER AUTHORITY.   
Hoosier Authority is interested in conducting a live web casts for LC Senior State meet this summer hosted by BA.  We are in 
the process of researching set up needs and costs at Purdue.  www.hoosierauthority.com. 
 
This relationship can be invaluable in promoting the sport of Swimming in Indiana. 
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MEETINGS   
Meetings:  Age Group Planning Committee, High School Hall of Fame Committee 
 
Preserving the Memories committee meeting for the renovation of the IU Natatorium 
 
Attended a workshop on Practical, profitable and professional aquatic management in Chicago 
 
Met with Arlene McDonald to visit the Forum Conference facility and discuss the needs of the Club President/Head Coach 
Summit in September. 
 
Attended conference call with Arlene, Lynn, Pat Hogan and Rose Snyder to help formulate presentation for the Club 
President/Head Coach Summit in September. 
 
Traveled to Crawfordsville to observe Milt Nelms working with the SCSC and gain insight into Mark Hesse’s development of 
his age group and club progressions. 
 
Met with Jay Chambers (Outreach Chair) to discuss the USA Swimming Diversity discussion and report 
 
Met with Scott Ingram (Technical Chair) to assist in the organization of Summer Meet Letters. 
 
Assisted with the Championship Coordination Meeting 
 
Will be meeting with Arlene and the newly appointed Regional Rep Joanne Fruedenthaler 
 
USA SWIMMING/LSC 
Working with Randy Julian on setting up dates for October CLMBS meetings to supplement the Club President/Head Coach 
Summit. 
 
Attend by conference call, monthly meetings with the Club Development Staff that share information on observations and key 
issues from club visits.   
 

      Monthly conference calls with the Age Group Planning committee to continue to develop a mechanism for information sharing 
and programming to benefit the growth and development of age group swimming.   

 
 The next Open AG Development Conference call will be on July 6

th
 at 8:30 pm (EDT).  The session will recorded.  

Presenters will be Chip Carrigan (OH) and Charlie Hodgson from Hy-Tek.  The presentation – meet scoring using Hy-Tek age 
group power points - will have a PowerPoint file for all to follow along  

 
GOALS 

• Finalize 2006 camps program. 
• Create practical uses for Race Analysis data 
• Assist in preparing the camps budget for 07 
• Assist in coordinating and promoting Club President/Head Coach Summit and HOD 
• Conduct parent, BOD and coach educational and strategic thinking meetings. 
• Promote Swimposium/Camps/IMX Incentive Program for Clubs/Zones/SDD position  
• Attend local and state meets 

 
EXECUTIVE DIRECTOR-Lynn Kinstler 
Please accept Executive Director Report-June 2006 
my apologies again for missing the May reporting deadline.  The office was having email issues and we didn’t receive any 
emails from insightbb.com addresses.  Tina is an insightbb.com customer and we missed her reminders.  By the time the 
reports were sent, those issues were corrected and we did receive the reports.  
 
REGISTRATION / TIMES UPLOADS:  The response to our pre-meet registration reconciliations has been tremendous!  
We’re still working out some communication kinks, but overall, it’s helped in uploading the results into SWIMS.  There will still 
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be many hours dedicated to getting all of the times into the national database, it just won’t all be at the end of the season 
when we are cleaning out the holding tank. 
 
TECHNOLOGY:  The office has upgraded the copier in the office from the 19

th
 century model to one from the 21

st
 century!  

Thanks to board member Scott Ingram for his sales job on our new HPS model.  Our old copier was a “donated” ancient 
model from HPS.  The owner had donated various older models for the past 18 years at no cost to us, so that generosity is 
duly noted and appreciated.   Next up on the upgrades will be to purchase a server and upgrade some programs within that 
new networking structure.  Plans to integrate that will be by the end of summer.  Additionally, I have initially met with a website 
designer on our needs/wants for a fresher/cleaner look.  The designer is to contact me by the end of this month with options 
to select.  Our entire technology upgrades should be well within the $20,000 budget approved in October out of our money 
market funds (NOT any operating budget funds).   
 
Other April/May/June projects included: hosted the championship coordination meeting, input on a revised format to the LSC 
championship entry letters, attended a “Preserving the Memories” task force/committee meeting, assisted with 
registration/check-in at the April Swimposium, brainstormed with Arlene McDonald and Tony Young on the House of 
Delegates meeting and the “Year of the Club” Summit (the two of them did most of the planning), aided and will continue to 
offer support for the Central Zone LOC in preparation for the August event, and convention budget estimates.   
 
Upcoming (not mentioned above):   

• Post the state championship letters on the website (should be done by the time most of you read this). 

• Receive link for the online entry process to add to the championship page.  I have already submitted information to 
volunteer Bob Hartley last month who actually hosts those on the WTSC site.  I believe he’s researching our website 
domain server company and their capabilities for the protocol he uses for that dynamic site.   

• Receive championship team awards from supplier. 

• Attend the Open Water Champs, Senior & Age Group Champs 

• Aid Team Manager Emily Kowalski in the processing of entries for Team Indiana participants. 

• Attend the Central Zone champs 

• Assisting Lucy Duncan with the financials for the upcoming budget process. 

• Convention registrations and hotel reservations 

• Attend a few concerts this summer and hopefully get to the beach with family (anyone reading?) 
 
SCHEDULING: 
It was brought to our attention that in 2008, Easter falls near what seems like “traditional” Age Group Championship dates.  
However, the IHSAA Boys Finals are actually scheduled for 2/22-23.  Therefore, our  DIVISIONALS will be the following 
weekend, 2/29-March 2; Senior State 3/7-9 and Age Group State 3/14-16.  This will be posted on the website at the end of the 
summer season when I remove the 2006 important dates from the schedule page. 
 
 2006-07 Winter Schedule Requests deadline May 1, 2006. 
 2007 Summer Schedule Reqeusts deadline December 1, 2006. 
 

 OLD BUSINESS 

• Central Zone Championship Meet Questionnaire  

• LSC Development: LSC Financial Planning & Management - Lucy Duncan  

• LSC Development: LSC Marketing, Promotions, Sponsorships, & Fundraising - Lynn Kinstler 

 
PROMOTION / MARKETING / SPONSORSHIPS / FUNDRAISING 
 1.    Priority:  PROMOTION:  Update the format/look of the website by end of summer.  
            a.    Meet with a Front Page workshop instructor on our wishes/needs.  (Completed 5/16/2006) 
            b.    Request for Proposal on design solicited (to be submitted by designer by end of June) 
            c.    Integrate new look/same content for site (projected completion – end of summer season) 
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    2.    Priority:  MARKETING/SPONSORSHIP:  ISI Board policy on advertising/marketing partnerships 

a. Tony has been working with Daktronics on a sponsorship for IN Swimming which in return would include a 
link on the IN Swimming website and presence at all state meets.  Details are still being worked out. 

b. At the April 2006 Board meeting, a motion was made by Mark Hesse; seconded by Brian Hindson that we set 
a value of $250 for a link on the website and an additional $250 for state meet presence (table on concourse) 
for a 1 year contract.  A friendly amendment was made by Scott Ingram to change the dollar amounts to $500 
each and that the link be on the front page of the website (not preferred partners section).  This friendly 
amendment passed, as did the amended motion.  

c. There was a recommendation to put together a task force to study the policy of sponsorships 
 We need to meet via conference call (maybe with others) on addressing this still not so black and white issue, 
so that we are all clear on what a potential marketing partner/sponsor will receive for their money.   
 Plans for a conference call before the July 10

th
 so that we can get something finalized by the August Board 

meeting and we’re set for future seasons?   
  
3.    Priority:  FUNDRAISING - Licensed logo apparel contract 

a. Meet with Circle City Swimwear on current agreement and proposal to renew "licensing use of logo" contract. 
b. Comments/suggestions welcome.  We’ve already gone down the road of script cards, zoo books, and others.  

Hosting meets (national level) seem to be our strongpoint and success means to make money. 
 
CONVENTION 2006 dates were discussed.  14 board members expessed interest in attending the Detroit convention.  They 
were asked to stay after the meeting to discuss. 

 

NEW BUSINESS 

• LSC Preference for 2008 Central Zone Championship Dates 

                        C. Both sites on August 8 - 10 
 

ACTION ITEMS 

 
1) Possible 2008 Zone Meet Bid 
    (National Events: Solicitation & Development) 
  
2) IS 2007: The Year of the Club - Club Coach & President Summit 
    (Club & Coach Development: Education & Support) 
  
3) 2006 Golden Goggles: Sunday, November 19; Beverly Hilton; Beverly Hills, CA 
 
2010 CALENDAR  
The NCAA and the University of Indianapolis would like to bring Division 2 nationals back to the IU Natatorium.  Their 
proposed weekend is March 7-13 (Sunday-Saturday).  Our SR champs are currently scheduled for March 12-14.  We gave up 
our Natatorium dates for 2006 (back in 2004) for this same situation.   
 
MOTION:  To allow the NCAA/UIndy to have the Natatorium on our already reserved weekend and solicit other hosts/facilities 
for this March 2010 date.  PASSED. 
 
REGISTRATION FINE PROCESS 
USA Swimming rule 302.4:  False Registration – A host LSC may impose a fine of up to $100 per event against a member 
coach or a member club submitting a meet entry which indicates a swimmer is registered with USA Swimming when that 
swimmer or the listed club is not properly registered.  The host LSC will be entitled to any fines imposed. 
 
MOTION: Effective Fall 2006-07, assess fines to member clubs who violate this rule above with a $100 per SWIMMER per 
MEET violation.  This fine would be assessed if registration AND payment are not received within 2 weeks AFTER the meet.  
PASSED. 
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Added MOTION:  If the club does not pay their fines by the next registration year, their club charter will not be renewed.   
 
Supporting information:  Starting with the 2006 summer season, with the help of Michele DeLuna, we have been running 
PRE-MEET registration reconciliations for all INVITES.  Host are reminded to send their backups once the meet deadline has 
passed (sanction checklist mandates that all invites list their deadlines as 2 weeks prior to the meet).  Most are complying with 
this requirement.  An email is sent to “offending” clubs who have entered this meet and registrations are not current.  
Instructions have been to e-file the batch report by at least the start of the meet and that money needs to arrive within the 
week after the meet.  ANOTHER recon is run from the backup AFTER the meet and another set of emails goes out to 
offending clubs.  Another 5-7 business days pass before we load the results into SWIMS / times.  In summary, clubs entering 
invites have up to almost 3 weeks to register/pay for their swimmers.  We are running POST meet recons on duals, etc, but 
they are given the same 5-7 business days as well before we load the results.  Michele will generate a sampling of clubs who 
are unable to get their registrations in and therefore, we would assess fines.  That report, based on the estimated 25-30 
sanctions that have been swum since May 1, will be available at Monday’s meeting.  
 
SPONSORS 
There was discussion on who has the approval to negotiate sponsorship deals.  Clubs and state hosts negotiate their own 
deals.  State hosts can do just about anything but sell the rights of the title of the meet.   
 
MOTION:  Empower Tony to negotiate potential sponsorship deals.  The values and numbers proposed need to be approved 
by the current General Chair and the current Finance Vice-Chair before any deals are signed.  Tony will have approval to sin 
the deal after approval.  The minimum length of a deal will be 3 years, with a maximum of 5 years.  PASSED.  This will be 
added to Tony’s job description/letter of agreement.   
 
 

ANNOUNCEMENTS 

 
Next BOD meeting:   Monday, August 21, 2006– 5:30 pm –  
Next HOD meeting: Saturday, September 23, 2006 – 9:00 am  – 6:00 pm  
  Site TBD by August 2006 meeting  
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