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CAG -1 ACTION: Adopted/Amended

Location: Championship Administrative Guide — Meet Entry Deadlines & Fines

Purpose: Simplify entry process by reducing it to one deadline and reduce/simplify fine for late
entries.

Recommendation: The Technical Committee recommends ADOPTION of this item

Eliminate fine structure for late entries to Divisional, Age Group and Senior State Championship
Meets as it currently exists and modify to:

$200 fine for late entries + charge double individual entry fees for all late entries. (ie treat like
deck entry fee). Eliminate the two (2) current deadlines and go to ONE (1) Entry Deadline on the
Monday preceding the meet (@ H-:59-PM. 5:00 pm. Host will notify entering clubs within 24
hours of their entry with both an entry list as well as an exception list if applicable. Entering
clubs have until Wednesday @ 5 PM to address their exceptions. Any entries/ modifications after
the Wednesday preceding the meet @ 5 PM will be subject to the late entry fees.

CAG -2 ACTION: Adopted

Location: Open Water Championship Administrative Guide — Entry Fees & Fines
Purpose: Simplify fee structure

Recommendation: The Technical Committee recommends ADOPTION of this item

Entry fee shall be $20 per Individual and $10 per 3 person Relay. Championship Meet Late
Entry structure is waived for Open Water Championship and replaced by a $30 Late Entry Fee.

CAG -3 ACTION: Adopted

Location: Championship Administrative Guide — Qualifying Period for Age Group &
Divisional

Purpose: Bring in line with the National and Zone qualifying period.

Recommendation: The Technical Committee recommends ADOPTION of this item

Qualifying period for Age Group and Divisional Meets begins on Day 1 of the previous year’s
meet.
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CAG -4 ACTION: Adopted

Location: Senior Championship Administrative Guide — Awards

Purpose: Eliminate the Consolation Ribbons (9" — 16™) as a result of Athletes stating they do
not want them. .

Recommendation: The Technical Committee recommends ADOPTION of this item

Awards will be given out for 1% thru 8" place.

CAG -5 ACTION: Defeated

Location: Senior Championship Administrative Guide — D Heat
Purpose: Add additional opportunity for swimmers to participate in finals competition.

Recommendation: The Technical Committee recommends ADOPTION of this item

Add D Heat in the 50 Free and 100’s and 200’s of each stroke and IM.

CAG -6 ACTION: Adopted

Location: Championship Administrative Guide — Order of Events

Purpose: Many distance swimmers would prefer this order because of the demanding nature of

the “mile”. They believe they will be able to swim their other races in the meet better if the
longest event was the last one.

Recommendation: The Technical Committee recommends ADOPTION of this item

The first distance freestyle event shall be the 1000 yard (800 meter) and the second distance
event shall be the 1650 yard (1500 meter).
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CAG -7 ACTION: Adopted

Location: Championship Administrative Guide — Coaches Scratch Box Responsibilities

Purpose: We have eliminated positive check-in for timed final events so they should be treated
the same as a prelim-final race. It also seems patently unfair to penalize 3 swimmers on a relay
team for the irresponsibility of 1 member.

Recommendation: The Technical Committee makes NO RECCOMENDATION on this item
ALL scratches need to be made by published timeline.

Any swimmer who fails to compete in an individual preliminary or timed final heat in which
they are entered and have not been scratched in accordance to the above deadline will be barred
from all further individual events of that day. (NOTE: This does not bar an individual who
has qualified earlier in the session for a final or consolation final from swimming in that final.)
Additionally, that swimmer shall not be seeded in any individual events on succeeding days
unless that swimmer declares their intent to swim with the administrative referee prior to
the close of the scratch box for those day’s events.

Need to eliminate the phrase “(including all timed final events)” from the section
SCRATCHING FROM FINALS.

CAG -8 ACTION: Adopted

Location: Championship Administrative Guide — 10 & Under Warmups
Purpose: Eliminate dead water and keep meet moving.

Recommendation: The Technical Committee recommends ADOPTION of this item

Warm-ups will start immediately after the completion of the morning preliminary sessions, but
not before 1:00 pm. 10 & Under swimmers not allowed on deck until 12:30.

First 25 minutes (as opposed to existing 30 minutes) for General Warmup. Last 10 minutes (as
opposed to 15 minutes) for Sprints using lanes 2,3,6,7. Clear pool 10 minutes (as opposed to 15

minutes) before start of the session.

Session will not start before 1:45 (as opposed to 2:00) on Fri, Sat, Sun.
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CAG -9 ACTION: Adopted

Location: Championship Administrative Guide — AGS Entry Limits
Purpose: Clarify writing and bring in line with other Championship Meets.

Recommendation: The Technical Committee recommends ADOPTION of this item

A swimmer may enter an unlimited number of events and must scratch down to no more than 5
individual events for the entire meet. No more than 3 individual events per day (this includes
time trials) are allowed

CAG -10 ACTION: Adopted

Location: Senior Championship Administrative Guide — Finals Warmup Times

Purpose: Eliminate unnecessary dead water between prelims and finals on days that distance
events are competed.

Recommendation: The Technical Committee recommends ADOPTION of this item

Finals Session warm-ups shall start not before 3:30 on Friday and Saturday, not before 3:00 on
Sunday with Finals to start 1 hour and 30 minutes after warm-ups (75 minutes of warmup and 15
minutes of dead water prior to start of finals.)

HK -1 ACTION: Adopted

Location: Housekeeping of Championship Administrative Guide — Times Verification
Purpose: Bring in line with current office practice.

Recommendation: The Technical Committee recommends ADOPTION of this item

Utilize SWIMS and IHSAA State and Sectional times to pre-prove entry times.

Eliminate emailing of needed verifications to individual clubs and replace via a posting of all
Needed Verifications on the ISI web page by Wed 3PM.

Move Relay verification information to the Verification section in the Meet Entry letter and
clarify language regarding proof requirement / procedure.
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HK -2 ACTION: Adopted

Location: Housekeeping of Championship Administrative Guide — Proof of Time
Purpose: Bring in line with Indiana Swimming Operational Meet Rules (9C).

Recommendation: The Technical Committee recommends ADOPTION of this item

Add sentence that reads: “Proof of time must be in the same course as the submitted entry time.”

INV-1 ACTION: Adopted

Location: Invitational Meets — Method of Entry
Purpose: Make it easier for smaller clubs to enter invitational meets.

Recommendation: The Technical Committee makes NO RECCOMENDATION on this item.

All invitational meet letters shall include a method of entry into a meet other than Hy-tek for
individual swimmers and teams entering 3 or less swimmers. This may be e-mail, hard copy
entry or other method designated by host team.



