INDIANA Swimming Coaches Representative Candidates

Kyle Smith-Coaches Representative

Associate Head Coach, Duneland Swim Club

ISI Board Positions held:
Coaches Representative, Jan. 2010-Present
Region 1 Coach Representative, 2008-Jan. 2010
Disability Coordinator, 2008-Present

USA Swimming Disability Committee 2009-Present

Projects that have been continued expanded and completed in the past 7 months:
e Age Group and Senior Coach of the Year compiled and published
e Developmental Coach of the Year Award created
e Coach of the Year voting process expanded and detailed

Agenda for the next two years:
e Establish a Coach Recognition program. Recognizing coaches for their athlete’s
accomplishments from Olympic level to State level
e Create greater transparency in the selection process of Team Indiana All-Star Staff
selections
e Continue to work on reaching out to all levels of coaches for their ideas and thoughts
to improve Indiana Swimming

Matt Lee: Head Coach Munster Swim Club

| would like to be considered for the job of Indiana Coaches Representative for a few
reasons:

First, | know a lot of you, get along with most of you, and feel that a relationship as such
would be a GREAT experience to have not only for myself, but also to be able to foster new
ideas with all of you in a more formal setting. | feel like a lot of coaches have great ideas that
are untapped and maybe | can relate some of those to the board for review.

Second, | would like to be involved more with the business part of Indiana Swimming as an
organization overall, from board meetings down to camps and the structure of promoting and
accelerating our LSC into the next few years. | think Indiana has a great backbone and |
would love to be a part of the inner-workings with the help of all fellow coaches.

Lastly, | would like a new challenge. | have taught swimmers of all ages that have inspired
me to continue to WANT TO LEARN MORE about why swimming is such a great sport.

Thanks for your consideration. Have a good one!

Matt




